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. By Scott Armstrong 

. : . .'WMhlnglon Peat3U»M Writer , 

v : During the revolutionary turmoil 
»■ that pulled down the shall of Iran,-.] 
President Carter clung to the belief ! 
that the shah could be saved, even j 
..though the shah. himself had lost 
;• faith in his own power, a five-month 
if investigation by. The Washington 
i- Post has found. 

., Two months before the shah tied 
.to exile, when Iran was aflame with ■ 

■ protest,; the president's national se-.; 

* curity adviser personally telephoned j 
i'the Iranian ruler, urging him to use J 

• military force to smother the revo- . 

' lution. : ' 1 

l A few weeks later, the president . 

; was advised to abandon the shah by ■ 1 
‘ ail ,outside foreign policy expert ', 

•. whom he called in for counsel. Tell 1 
i; the shah to take a long vacation, j 

the president was told, and begin . 
preparing for a new government in •; 
Iran. The president said he couldn’t ] 
do that to an important allied leader , 
and wouldn’t > • ' 

• Indeed, in that same period, State ; 
Department sources say they worked ; j 
to soften the draft of a message from % 
Carter to the shah, urging again the 


’ use of force against the domestic op- 1 
position, although the White House 
insists that no. such message was ev- ; 

; er sent Secretaiy of State Cyrus R : 

: Vance and his top aides feared such j 
a message would lead only to con- ' 

. siderahle bloodshed and possibly civil j 
war,’ turmoil that could only worsen 
America’s position in the future of Ir- 
- ■ ~‘l .. • _ 'Aj 

The president -held to his hope,; 
even when most of his top foreign 
policy advisers were , urging him to.. 

; ease the shah off his throne and be-. ; 
gin thet- transition to whatever jiolit- 
xatjcrces- would follow in "power. la ! 
fEsl. final .weeks, -the US. ambassador j 
in^ 'J^hran,. ionce one of the . shah’s ! 
Kagjsliesfc supporters,- 1 ' cabled his er- j 
aS^tunif to- -Washington. The presi- ' 
attitude,- he'. said,, wa3 “short-; 
hnrl did -not understand -where- 
' £|g 3p!S;:interest& lie.” 
^^^ 3 is 5 month'later,:'in ; any. casej; tliev 
‘ sBahfcwas • goh^v, permanently^; exiled^ 
•^S^the American president was sur-^-j 
‘ i^^ed^by^^conflicting '• counsel »: on 1 
the-" peacock' throne -could be 
'sarf^ohe persoh, ironically, who knew 
-.TO&^'ceitainty vthat the shah ' .was 


^ -w . .- -j u\< " 

cused of abandoning the shah prema- 
turely. In fact, Carter still hoped to pre* j 
serve the shahs power.long after in-! 
telligence reports and top foreign policy 
advisers insisted, as a matter of realism, ‘ 
.the United States-must assist the or—, 
jderly' transition to. whatever political^ 
/orces were going to'displace^ the pea- j 
'cock throne. V 

This much is certain: The fall of the 1 
shah involved a bitter though collegial 
. contest among the president's key- ad- 
’visera, contending for control over for- 
eign policy and veering back and forth- 
in their prognoses for. events, stalemate 
ing policy with their disagreements. '■:} 
•{ Zbigniew Brzezinski, ' the president's" 
national security adviser, ‘appears in-. 

■ transient in this account, stoutly re- 
sisting the “unthinkable* outcome that^ 

. Jay ahead, demanding the toughest pol- -j 
icy line and ultima toly.pre vailing over ] 
.others who saw the future moretlearly. J 
. | Vance, preoccupied with other-mat-! 
tors, arms talks with^the Soviet Union * 
?qr the Egyptian-Israeli peace talks, was j 
.strangely inattentive; to- the- alarm • bells -j 
. within his own department until it was j 
tbo late to make a difference^ r; ^ 
;5 SndtheUBl intelligence commun ity^ 
^orib^ again , seems^ bad l y out-oPTocus i 
^Sr pirceivin g t he - realiti es of .-popu lar 
dis content - within > anX aB^ 

•;Some(in government did see the picture - 
'clearly,'' but : ; their : /perceptions : i 
simply did not get through to'the presj- 
ideht and his pobc>iiiakers,' .especiaJIyt 
if ^thelr distasteful warnings' collided;! 
with the established official view, 

:] Still, this- is not just diplomadc his-" 
riory^rThe events - in Washington -and 
Tehran that presaged the triumph of 
-tfe; Iranian revolution remain with -us • 
unresolved complications iri the - 
lieeSge crisis andthefuture of relations’ 
*wTfH*Tra n. * T fntil ‘ortu^ Imows aQ - the 
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'^lae shah, notwithstanding hU repr- 
as a bloodthhsty “tyrmit^'dis^ 
larded • eleventh-hour; advice ^from^ 
WasSSigton to : get Jough; street 

-(^ndnstrators and opposition leaders. 
He was convinced iii his own 1 mind 
•that force could not prevail for long. 
He knew that he was slowly dying of 
'cancer and' was anxious- to leave behind ’ 
a stable nation that his young son could* 
idle. Finally, confused by conflicting 
s ignals from • the .United. States and , 
pressured by European leaders to ab- : ; 
dicate, , the shah in his last month ini 
moved- to- accommodate the., 
rodderate opposition, to live with some 
‘<£s«St and relinquish some of his vast 
Vr;''* A c : ' * 
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